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REVIEWS
Writings in Accounting
DR. MARIE E. DUBKE, CPA, Editor
Memphis State University
Memphis, Tennessee

Financial Control of Multinational Operations;
Edward C. Bursk, John Dearden, David F.
Hawkins, Victor M. Longstreet; Financial Ex
ecutives Research Foundation, New York N.Y.
(Paperback) $6.00.

and a literature search completed the data
gathering process.
The description of current control practices
and a discussion of environmental factors (both
internal and external to the corporation) which
should be considered in the design of an ef
fective system comprise an important segment
of the book. Much useful information is pre
sented in this section in a concise format for
easy reference.
The two most significant chapters present
recommendations for improving present finan
cial control systems in multinational corpora
tions. The authors delineate major problem
areas and, where possible, make specific re
commendations for improving current prac
tices.
This book is highly recommended reading
for financial officers, managers, auditors, and
accountants involved in control systems which
are multinational in nature. Individuals as
sociated with firms planning to enter inter
national operations in the future will find the
book a valuable source of information for de
veloping effective financial control systems.
Linda H. Kistler, CPA
Lowell Technological Institute

This incisive study of financial control sys
tems in multinational operations has several
important objectives:
(1) To describe methods of financial con
trol currently employed in multinational com
panies by analyzing basic similarities and
differences between domestic and foreign op
erations,
(2) To evaluate the effectiveness of these
control systems, and
(3) To recommend new and improved
methods of control.
The authors of the study are outstanding
scholars and teachers with extensive consulting
or staff experience in multinational operations;
and their understanding of the subject is evi
dent throughout the book.
Broad definitions of the financial control
concept and the objectives of control systems
are stated at the outset. Financial control is
defined as a process that enables management
to judge how effectively and efficiently com
pany resources are being used in achieving or
ganizational
objectives.
Control systems,
whether domestic or foreign, have three dis
tinct objectives—communication, evaluation,
and motivation.
The authors conclude that control systems
are usually similar for both domestic and
foreign subsidiaries because both systems
serve basic corporate objectives. However,
problems arise because techniques of control
administration do vary. These differences can
be minimized if those responsible at head
quarters and in the subsidiary clearly under
stand the system’s objectives.
The authors employed several methods to
gather data on current practices in financial
control. A comprehensive questionnaire was
mailed to the top financial officers of 98 multi
national corporations. In addition, a companion
questionnaire was sent with a request that it
be forwarded to the two foreign operations
each company believed typified its financial
control system. Direct interviews, seminars,

“Compensating the New-Life-Style Worker”,
Edward E. Lawler III, Personnel, Vol. 48,
No. 3, May/June 1971.

The difference in values, attitudes, and
norms of this generation from those of the
immediately preceding generation are making
it difficult for organizations to deal with work
ers who are now joining them in large numbers.
Compensation practices, as well as traditional
organization practices in a number of other
areas, will have to be changed if they are going
to be compatible with the value and attitudes
of many of the new-life-style workers.
Although some beginning workers accept the
traditional Protestant-ethic approach to life,
others reject traditional values and are com
mitted to a self-actualizing approach to life.
Their attitudes demand immediate action and
results; they are impatient and want to make
tangible, basic changes this minute. They
prefer participative decision making, they ques
tion the basis of authority, and they are
18

skeptical about the traditional wavs of doing
things. They have an exaggerated fear and
mistrust of decisions that are open to close
public scrutiny. Eventually practices will have
to change to accommodate the preferences of
these new workers, because business needs
them now and they represent the establishment
of tomorrow.
Mr. Lawler predicts some changes that will
make pay practices more compatible with the
values and expectations of the new kind of
employee. Because this kind of worker (who
doesn't think in advance and lives in the here
and now) responds best to short term rewards
and incentives, small frequent raises may be
preferable to a large raise at a later time. There
is evidence that the new style worker wants
to participate in some of the decisions concern
ing his pay. This includes participation in
selecting the fringe benefits and, in a few com
panies, deciding what raises should be. The
practice of secrecy about management salaries
is very likely to change as the result of new
workers on the scene. Because the now-genera
tion workers are so much more mobile than the
older workers, they are particularly interested
in portability of pensions.
Mr. Lawler concludes that the impact of
the above prognostications will make it a dif
ficult decade for company managers, especially
those who administer compensation.
Dr. Patricia L. Duckworth, C.P.A.
Metropolitan State College (Denver)

thinking creatively, organizing solutions, and
reviewing answers.
The text is arranged in four sections cover
ing the major parts of the exam. Each segment
first outlines materials tested in that section.
Obviously, the review cannot be comprehensive
in scope, but it may draw attention to areas
requiring further study. Supplementary refer
ences in order of priority precede each part.
An intensive review utilizing these sources will
enable the candidate to prepare for specific
topics.
The sections arc further subdivided into
subjects which may be expected to appear on
the examination. Following each subsection,
the authors have furnished a list of pertinent
questions taken from tests dating back to 1960.
It is essential that students purchase CPA ex
amination questions and unofficial solutions in
order to effectively utilize this text. The sec
tions on theory, auditing, and practice con
clude by illustrating a typical CPA question,
unofficial solution, and grading guide.
Nearly fifty percent of the book is devoted
to reviewing the commercial law portion of
the CPA examination.
In general, this CPA review text contains a
number of valuable features. The classification
of exam questions according to the main issues
involved is helpful. References and source ma
terial assist in systematically reviewing the
principal subjects covered in the examination.
The book’s organization is probably its strong
est asset because it enables candidates to pre
pare for the exam in a logical and efficient
manner.
The principal drawback of CPA Review
Outline is its disproportionately strong em
phasis on the business law segment of the
examination, especially since the authors main
tain that the law portion is not intended to be
a complete coverage of materials. Legal as
pects of accounting comprise a relatively minor
portion of the total CPA exam, and the em
phasis on law seems unwarranted in a book
purporting to prepare candidates for the entire
examination- Further, the purchase of past
CPA exam questions and answers is essential,
plus supplementary materials because the text
contains few actual problem illustrations.
From a pedagogical standpoint, an instructor
might find this book useful for preparing class
room lectures and for keying problems to
theory. However, this reviewer cannot recom
mend the text for a self-study program because
it probably would tend to frustrate all but the
most highly motivated students.
Linda H. Kistler, CPA
Lowell Technological Institute

CPA Review Outline; Emerson O. Henke and
Walstein Smith, Jr.; Prentice-Hall, Inc., Engle
wood Cliffs, New Jersey, 1969; 339 pages;
$9.75.
This rather slim volume is a concise outline
of topics covered in the Uniform CPA Exam
ination. It is designed primarily for candidates
in a CPA review course, although the authors
assert the book is appropriate without benefit
of a formal classroom situation. In order to
gain maximum utility from the text, students
should have completed nearly all normal under
graduate accounting courses.
Henke and Smith suggest an approach
to study which should be followed to obtain
efficient utilization of this text. They also com
ment on such topics as developing a proper
psychological attitude toward the exam, and
the necessity for building a logical framework
on which to prepare solutions rather than using
a rote approach. Further, the authors offer
some suggestions which should be useful for
candidates while the test is actually in progress,
such as working within suggested time limits,
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